Team spirit
Businesses are embracing the idea of working in teams. Managing them is hard
 (1) Teams have become the basic building-blocks of organisations. Recruitment ads routinely call for “team players”. Business schools grade their students in part on their performance in group projects. Office managers knock down walls to encourage team-building. Teams are as old as civilisation, but a new report by Deloitte, “Global Human Capital Trends”, based on a survey of more than 7,000 executives in over 130 countries, suggests that the fashion for teamwork has reached a new high. Almost half of those surveyed said their companies were either in the middle of restructuring or about to embark on it; and for the most part, restructuring meant putting more emphasis on teams.  Companies are abandoning functional silos and organising employees into cross-disciplinary teams that focus on particular products, problems or customers. These teams are gaining more power to run their own affairs. They are also spending more time working with each other rather than reporting upwards. Deloitte argues that a new organisational form is on the rise: a network of teams is replacing the conventional hierarchy.
(2) The fashion for teams is driven by a sense that the old way of organising people is too rigid for both the modern marketplace and the expectations of employees. Technological innovation puts a premium on agility. John Chambers, chairman of Cisco, an electronics firm, says that “we compete against market transitions, not competitors. Product transitions used to take five or seven years; now they take one or two.” Digital technology also makes it easier for people to co-ordinate their activities without resorting to hierarchy. The “millennials” who will soon make up half the workforce in rich countries were reared from nursery school onwards to work in groups.
(3) The fashion for teams is also spreading from corporations (such as GE and IBM) to some more unusual entities. The Cleveland Clinic, a hospital operator, has reorganised its medical staff into teams to focus on particular treatment areas; consultants, nurses and others collaborate closely instead of being separated by speciality and rank. The US Army has gone the same way. In his book, “Team of Teams”, General Stanley McChrystal describes how the army’s hierarchical structure hindered its operations during the early stages of the Iraq war. His solution was to learn something from the insurgents it was fighting: decentralise authority to self-organising teams.
(4) A good rule of thumb is that as soon as generals and hospital administrators jump on a management bandwagon, it is time to ask questions. Leigh Thompson of Kellogg School of Management in Illinois warns that, “Teams are not always the answer—teams may provide insight, creativity and knowledge in a way that a person working independently cannot; but teamwork may also lead to confusion, delay and poor decision-making.” The late Richard Hackman of Harvard University once argued, “I have no question that when you have a team, the possibility exists that it will generate magic, producing something extraordinary…But don’t count on it.” He noted that teams are hampered by problems of co-ordination and motivation that chip away at the benefits of collaboration. High-flyers forced to work in teams may be undervalued and free-riders empowered. Groupthink may be unavoidable. In a study of 120 teams of senior executives, he discovered that less than 10% of their supposed members agreed on who exactly was on the team. If it is hard enough to define a team’s membership, agreeing on its purpose is harder still.
(5) Profound changes in the workforce are making teams trickier to manage. Teams work best if their members have a strong common culture. This is hard to achieve when, as is now the case in many big firms, a large proportion of staff are temporary contractors. Teamwork improves with time: America’s National Transportation Safety Board found that 73% of the incidents in its civil-aviation database occurred on a crew’s first day of flying together. However, as Amy Edmondson of Harvard points out, organisations increasingly use “team” as a verb rather than a noun: they form teams for specific purposes and then quickly disband them.

Teeming with doubts
(6) The least that can be concluded from this research is that companies need to think harder about managing teams. They need to rid their minds of sentimental egalitarianism: the most successful teams have leaders who set an overall direction and clamp down on dithering and waffle. They need to keep teams small and focused: giving in to pressure to be more “inclusive” is a guarantee of dysfunction. Jeff Bezos, Amazon’s boss, says that “If I see more than two pizzas for lunch, the team is too big.” They need to immunise teams against groupthink: Hackman argued that the best ones contain “deviants” who are willing to ruffle feathers. A new study of 12,000 workers in 17 countries by Steelcase, a furniture-maker which also does consulting, finds that the best way to ensure employees are “engaged” is to give them more control over where and how they do their work—which may mean liberating them from having to do everything in collaboration with others.
(7) However, organisations need to learn something bigger than how to manage teams better: they need to be in the habit of asking themselves whether teams are the best tools for the job. Team-building skills are in short supply: Deloitte reports that only 12% of the executives they contacted feel they understand the way people work together in networks and only 21% feel confident in their ability to build cross-functional teams. Slackly managed teams can become hotbeds of distraction—employees routinely complain that they can’t get their work done because they are forced to spend too much time in meetings or compelled to work in noisy offices. Even in the age of open-plan offices and social networks some work is best left to the individual.
(Abridged from The Economist, March 19th 2016)


Consult your dictionary and explain the following words and expressions: 
a rule of thumb, l. 31_______________________________________________  
to jump on a bandwagon, l. 31________________________________________
high-flyers, l. 39 __________________________________________________
to ruffle feathers, l. 50 ______________________________________________
Exercise 1: Vocabulary
A. Match the following words with their meanings
1. [bookmark: _Hlk502220410]Survey, l.  5                 ___ a. a system in which people are organized according to 
                                              levels of importance
2. Executives, l. 5            __ b. certain about sth
3. Abandoning, l. 9          ___ c. brought up
4. Hierarchy, l. 14            ___ d. an organization or unit existing separately and 
                                                 having its own identity
5. Agility, l. 17                 ___ e. giving up
6. Reared, l. 22                 ___ f. hesitating, unable to decide
7. Entities, l. 24                ___ g. comprehensive study
8. Insight, l. 34                 ___ h. obliged
9. Dithering, l. 55             ___ i. deep and sometimes intuitive understanding
10. Confident, l. 68            ___ j. managers
11. Compelled, l. 71          ___ k. ability to change quickly


B. Match the following words with their opposites
1. Conventional, l. 13         ____ a. egalitarian
2. Hierarchical, l. 28           ____ d.  order
3. Hinder, l. 28                    ____ e. assemble
4. Confusion, l. 35               ____ f. slight
5. Benefits, l. 39                   ____ g. concentration on the task
6. Profound, l. 44                 ____ h. advance, support
7. Disband, l. 51                   ____ i. shortcomings    
8. Distraction, l.  69              ____ j. unusual



C. Teams – Vocabulary

	Verb
	Noun
	Adjective
	Adverb

	organize
	organization
	organizational
organized
	organizationally

	recruit
	recruitment
recruiter
	recruited
	

	execute
	executive
execution
	executive
	executively

	employ
	employee
employer
(un)employment
	employed
employable
	

	innovate
	innovation
innovator
	innovative
	innovatively

	
	agility
	agile
	

	compete
	competitor
competition
	competitive
	competitively

	produce
	product
producer
produce
production
productivity
	productive
	productive

	incorporate
	corporation
	corporate
	corporately

	specialize
	specialty
	special
specialized
	(e)specially





Study the words in the chart. 
Then complete the following sentences using the suitable words from the families appearing in the chart. 
1. Wikipedia is written by volunteer editors and hosted by the Wikimedia Foundation, a non-profit ___________________. 
2. According to the OECD, the ___________________ rate is the number of people who are currently not working but are willing and able to work for pay as a percentage of the labor force.
3. Business is often defined as the activity of making money by manufacturing or buying and selling ___________________ or providing services.
4. The United States ___________________ in the production of high-tech knowledge products, and trades with developing nations for goods produced in factories where labor is relatively cheap and plentiful. 
5. Business ___________________ refers to rapid, continuous, and systematic evolutionary adaptation and entrepreneurial innovation directed at gaining and maintaining competitive advantage
6. Products and services are in a constant state of change, because, once launched, they encounter ___________________ products, regulators, suppliers, and customer responses that force adaptations.
7. There are many different types of ___________________ methods that organizations use to attract the best staff.
8. Video interviewing is an ___________________ recruitment tactic that has gained steam with the improvement in teleconferencing technologies.
9. She is now a senior ___________________, having worked her way up through the company.
10. Today, EU chemical companies ___________________ in high-value products, and Europe exports much more of them than it imports.
11.  The company is moving its ___________________ headquarters from New York to Houston.


Exercise 3: Referents
1. It, l. 8 __________________________________________
2. It, l. 30 __________________________________________
3. It, l. 38 __________________________________________
4. They, l. 55________________________________________
5. Them, l. 62 _______________________________________


Exercise 4: Comprehension
Circle the correct completion of each statement

1. According to paragraph 1, team work 
a. has become a popular concept in management thanks to recruitment agencies’ advertising.
b. requires major restructuring of the office space.
c. has been pioneered by business schools.
d. is currently experiencing a surge in popularity.
e. is in decline as illustrated by a survey conducted in 130 countries.


2. The reader can safely infer that reliance on team work leads to  
a. isolation of each team from all the others.
b. flattening of hierarchies. 
c. unlimited power of project leaders.
d. creation of more red tape than ever before. 
e. matching people with similar professional qualifications and background.


3. Which of the following is NOT mentioned among the reasons that have made team work fashionable?
a. The process of replacing old products by new ones has become considerably shorter. 
b. In order to innovate a company has to be nimble.
c. It’s the best way for older employees to collaborate with their young colleagues.
d. Information technologies facilitate communication among team members.
e. In the opinion of employees conventional management methods lack flexibility.

4. As follows from the article, a hierarchical structure 
a. has never separated hospital personnel into ranks.
b. hampered the efficiency of the U.S. Army during an important operation.
c. shouldn’t slacken during military conflicts.
d. proved to be indispensable for the American army fighting insurgents. 


5. The first sentence in paragraph 4 suggests that
a. hospital administrators and high-ranking officers are usually the first to try new ideas in management.
b. The adoption of management principles by hospitals and the military guarantees that these principles are solid and sound.
c.  When a management principle is adopted by hospitals and the military it’s worth scrutinizing its effectiveness.






6. Evaluating teams, Richard Hackman observed that
I. benefits of collaboration outweighed its shortcomings.
II. collaboration enables highly motivated and able workers to thrive.
III. they may benefit employees taking advantage of their colleagues’ efforts.
IV. for some team members the very goals of their team are elusive.
V. group discussions and free expression of opinions help them make good decisions. 
a. I & II       b. II & V          c. III & IV        d. III, IV & V         e. I, IV & V.     


7. Which of the following conditions is likely to make a team successful?
a. All the team members are equal in status.
b. Teams are frequently reshuffled to avoid cronyism. 
c. All the tasks given to a team are done in collaboration. 
d. Team members are given sufficient time to get used to working together.
e. All team members work together in harmony and no one creates dissonance in the orderly development of events.  

8. According to the article, which of the following patterns of behavior are desirable for a team leader? He/she should
a. be capable of distributing tasks fairly.
b. make decisions only after consulting the team.
c. be able to stop excessive and futile discussions. 
d. observe an egalitarian approach in dealing with colleagues. 
e. give team members ample time for discussions in order to work out the general plan of work.



9. The survey of executives discussed in the article indicates that most of the respondents
a. have expert knowledge about mechanisms of networking and collaboration.
b. have been trained to organize multifunctional teams.
c. are in favor of strictly supervised teams.
d. prefer to disband teams which are loosely managed.
e. have little expertise in putting employees together to network effectively. 

10. The author seems to believe that  
a. open-plan offices boost productivity.
b. noisy offices are a sign of creative and effective collaboration.
c. some tasks should better be left to individuals working on their own.
d. in the age of social networks all employees are more productive when they cooperate with their colleagues.


